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LEQT COLNTY SINDOLS LEON COUNTY SCHOOLS

I:S Title I Advisory Council Meeting TITLE |

September 9, 2021

TAC Zoom Meeting Link
6:00P.M.- 7:30 P.M.

The purpose of the Title I Advisory Council is to assist the Superintendent and the School Board in making

decisions pertaining to Title I schools in Leon County and to support and assist each Title I school in outlining

and addressing the needs of their school community.

I.  Welcome/ Introductions (2 min)
II. Adoption of the Agenda (1 Min)
II.  Update from Title I Office (5 minutes)
IV.  Principal Highlight
V. LCTA Update (5 minutes)
VI.  Update from Special Meeting in August (15 minutes)
. Mask Requirements
. Title I Covid Cases and Exclusions
. Covid Recovery & Resources
New Business (20 minutes)

¢ Leon County Health Department Resources
* Big Bend AHEC Community Resources
e Title | Budget Items in LCS General Budget
e LCS Virtual School
¢ Pop Up Preschool Pilot Update
VII.  Priorities Area
Reminder: EQUITY is the lens by which we do our work
. Childhood Early Education
1. Pop-Up Preschool
2. Early Learning School Focus (K-3)
. Better Collaboration Between Title I Schools
1. Strengthen feeder pattern relationships
2. Improve transition from elementary to middle and middle to high
3. Improve transition from private, to public and charter back to public
. Teacher Retention and Incentives
1. Title I Teacher Requirement Day

PLEASE NOTE THAT ONE OR MORE BOARD MEMBERS MAY ATTEND THIS MEETING.
Next Meeting: October 14, 2021 at 6:00 PM via Zoom
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2. City Wide Incentives
3. Affordable Housing Incentives for Teachers

® Covid Vulnerability & Digital Divide (2020-2021)
1. Testing and its impacts
2. 95% percent requirement
3. School letter grades and teacher evaluations
VIII.  Priority Groups Report Back (10 minutes)
IX. Comments or Suggestions

X. Adjournment

PLEASE NOTE THAT ONE OR MORE BOARD MEMBERS MAY ATTEND THIS MEETING.
Next Meeting: October 14, 2021 at 6:00 PM via Zoom
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Meeting Minutes

. Welcome/ Introductions
¢ Talethia welcomed everyone and asked them to introduce themselves and school they
represent. Than she discussds reason for meeting dates for this year being on the
second Thursday of each month. And then moved the conversation to the adoption of
the agenda for the meeting.

Adoption of the Agenda

e The agenda was adopted with flexibility by z Scott Mazur from Leon Classroom
Association and seconded by Mike Holmes Principal of Chaires Elementary. No one

opposed and the agenda was adopted.
Update from Title I Office

e Ms. April Knight, Title I director shared updates from the Title I district office. She
discussed the theme (Engage. Enrich. Empower) and discusses the purpose of Title I
as a funding source. Also, the 1% Workshop--on sept 21 @ 9:00a.m. Titled’ Dad take
your child to school’. Lastly, she discussed the Chamber of Commerce book
giveaways and Elementary Open Houses’ as well as grant approval.

* Darryl Jones welcomed the group upon his arrival with warm wishes and group

highlights.

Principal Highlight

PLEASE NOTE THAT ONE OR MORE BOARD MEMBERS MAY ATTEND THIS MEETING.
Next Meeting: October 4, 2021 at 6:00 PM via Zoom
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Meeting Minutes

o Talethia discussed the reason for the principal highlights. As she expressed that
principals used to give highlights of what is happening in their schools to highlight
what is going well stating next month for about ten minutes.

II. LCTA Update -Shari Gewanter

e Scott Mazur gave LCTA updates. Talked about ESSER funds and what can be done
with it for schools of Leon County. Meeting Monday@ 6:30 p.m. in FEA building.

e Darryl Jones added that he would like parents to organize and make their voices

heard.
II. Update from Special Meeting in August
. Mask requirements
1. TAC was in support of mask mandate
2. Lost Children in district
. Title I Covid Cases and Exclusions
. Covid Recovery & Resources

1. 'We now have Leon County virtual school
2. New Recourses
3. District will present on these items in future.

New Business
minutes)

e Leon County Health Department Resources
1. With No Health department representative to speak Talethia directed
every to the Leon County Government Customer pages for recourse on
COVID
2. Dr. Gayle share the Leon County Schools recourses on their web site. Dr.
Gayle talked about the InClass website for recourses includes testing,
vaccinations, and information. She also stressed that students need to have
parent permission for vaccination with parent presence.
¢ Big Bend AHEC Community Resources

PLEASE NOTE THAT ONE OR MORE BOARD MEMBERS MAY ATTEND THIS MEETING.
Next Meeting: October 4, 2021 at 6:00 PM via Zoom
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1. Allison Wiman spoke about Big Bend AHEC Community Resources of
Leon County Schools families. Tobacco/vaping recourses was discussed
in detailed for her presentation and Grant for health care insurances’ they
offer and help enrolling on OBAMA care. Lastly, she discussed KidCare
options and premiums and school health fair event partnerships. Mrs.
Knight asked about what services are provided for vision car.

e Title I Budget items in L.LCS General Budget
1. Scott Mazur discussed doing a budget analysis for each school
to try to pinpoint budgeted items that schools fund that might
contribute to their success.
e LCS Virtual School
1. Talethia discussed that Leon County Schools has a virtual
school now and not a digital academy.
2. Dr. Gayla announced that LCS Virtual School was rated the #1
virtual school in the state along with other accolades.
e Pop Up Preschool Pilot Update
1. Pop Up preschool was staffed with AHAC this summer and
birth from a need of kindergarten readiness skill. The
summer programs were wonderful and receives lots of
success and included great collaboration.
IV.  Priorities Area
Reminder: EQUITY is the lens by which we do our work

1. Talethia described and defined the priorities area with correlation to their names and
activities that have adopted from them.
. Childhood Early Education
1. Pop Up Preschool
2. Early Learning School Focus (K-3)
. Better Collaboration Between Title I Schools
1. Strengthen Feeder pattern relationships

PLEASE NOTE THAT ONE OR MORE BOARD MEMBERS MAY ATTEND THIS MEETING.
Next Meeting: October 4, 2021 at 6:00 PM via Zoom
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2. Improve transition from Elementary to middle and middle to high

3. Improve transition from private, to public and charter back to public
. Teacher Retention and Incentives

1. Title I Teacher requirement day

2. City Wide Incentives

3. Affordable Housing incentives for Teachers

¢ Covid Vulnerability & Digital Divide (2020-2021)
1. Testing and its impacts
2. 95% percent requirement
3. School letter grades and teacher evaluations
V.  Priority Groups Report Back
VL. Comments or Suggestions

* Scott Mazur offered book nook collaborations with Ms. Knight in Title I and
Talethia Edwards discussed the ‘Leaping for literacy’.
VII. Adjournment

¢ Meeting adjournment at 7:12 p.m. Next meeting date is October 14,2021

PLEASE NOTE THAT ONE OR MORE BOARD MEMBERS MAY ATTEND THIS MEETING.
Next Meeting: October 4, 2021 at 6:00 PM via Zoom



Title I Advisory Council Meeting-----September 9, 2021--——TAC Zoom Meeting Link-e—m- 6:00P.M.- 7:30 P.M.

n Participants {19
Q, Find a participant
. LaToria Mordica (Host, me) ® ¥ oA
Talethia Edwards 8 A

A.T. Clark X A

Allison Wiman 2 ;
April Knight & Cu ||
Ashley Lewis X rh |
Beth Ray X A
Bridgid Shannon(she/her) X A

CEET T EET

Corie Jones, CBSpecialist- Heritage Trails Comm... % (A |

iPhone (3)Mike Holmes ' %
Janie Register % A4
Jeffery Sims % oA
I'GY  Kendall Randolph 3
A

Title I Advisory Council Meeting—---September 9, 2021—---——TAC Zoom Meeting Link-—---- 6:00P.M.- 7:30 P.M.




Title I Advisory Council Meeting--—September 9, 2021-----—TAC Zoom Meeting Link-——- 6:00P.M.- 7:30 P.M.

(] Participants {18) — O X

Q Find a participant

@ Beth Ray ¥ A

Corie Jones, CBSpecialist- Heritage Trails Comm... % (74

ﬁy Bridgid Shannon(she/her) ¥ vA

L- | iPhone (3)Mike Holmes v,

Janie Register 7 oA |
Jeffery Sims ¥ A
Kendall Randolph %
Makeda Leon % A
Mary Jo Peltier Z A
Michelle Gayle & A
Scott Mazur Y A
Terri Martin 2 A

Title 1 Advisory Council Meeting—-—September 9, 202 1——-=-TAC Zoom Meeting Link=—=== 6:00P.M.- 7:30 P.M.




Title I Advisory Council Meeting——September 9, 2021—--—-TAC Zoom Meeting Link-=---- 6:00P.M.- 7:30 P.M.

) participants (17} []

Q Find a participant

LaToria Mordica (Host, me) ® % A
Scott Mazur § A
Talethia Edwards 4 oA
Allison Wiman ¥
April Knight 2 ™
Ashley Lewis g A

Beth Ray Uk

Corie Jones, CBSpecialist- Heritage Trails Comm... z %

Aw
5
P
BR
B
Q
®
a

Darryl Jones X A
iPhone (3)Mike Holmes ;? Vﬂ
Johnitta Wells X vA
Kendall Randolph %
Makeda Leon Z [h

Title I Advisory Council Meeting-----September 9, 2021-—--- TAC Zoom Meeting Link-——- 6:00P.M.- 7:30 P.M.




Title I Advisory Council Meeting-—September 9, 2021 ~---—TAC Zoom Meeting Links---—- 6:00P.M.- 730 PM.

Michelle Gayle

iPhone (3)Mike... Kendall Randolph

I_p i % Terri Martin Mr. Dabie

Title I Advisory Council Meeting-———September 9, 2021--——TAC Zoom Meeting Link-——- 6:00P.M.- 7:30 P.M,




Title I Advisory Council Meeting-———September 9, 2021———TAC Zoom Meeting Link=m--= 6:00P.M.- 7:30 P.M.

Q) chat (]

From Allison Wiman to Me: (Direct #essage; 05:57 PM

Good evening. | will be presenting on some of
our resources. Do you want me to email you my
Powerpoint or would you like to make me a
cohost for this portion so | can share my slides?

From Me ta Allison Wiman: (Direct Message) 06:01 PM

I will make whoever a co-host. Just let me know
their name.

From iPhone {3)Mike Holmes to Everyone: 06:05 PM

Hey Coach Randolph, glad your are still in the

darea.

Frormm Kendall Randolph to Everyone: 06:06 PM
=)

From Allison Wiman ic Me: (Direct iMessage) 06:08 PM

Allison Wiman, if you could make me cohost.
Thanks.

From Talethia Edwards to Me: (Lirect Message) 06:10 PM

Hey there we are going ic move through this
agenda so we don't get too deep in discussion
and if people want to join the middle school night
they can

1 new message J,

o Who can see your messages? Recording On
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Thank you Mr. Jones for letting us know that
wonderful information,

From Talethia Edwards to Me; (Direct Message; 06:20 PM
Can we stroll the agenda up a litile please

From Scott Mazur to Everyone: 06:26 PM

https://www.eventbrite.com/e/167757803105?
aff=efbneb

If you have any questions, please feel free to
contact me. Scott.mazur@floridaea.org

From Scott Mazur to Everyone: 06:33 PM

https://www?2.leoncountyfl.gov/ei/

https://www.eonschools.net/InClass

From Allison Wiman to Everyone: 06:44 PM

Big Bend AHEC, Allison Wiman, 850.321.7204.
awiman@bigbendzhec.org

From Me to Allison Wiman: (Direct Message 06:45 PM

can you make me the host

From Janie Reqister to Evervone; 3 new messages

Title I Advisory Council Meeting-—--September 9, 2021——-—TAC Zoom Meeting Link==e-m- 6:00P.M.- 7:30 P.M.
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https://www.eventbrite.com/e/167757803105?
aff=efbneb

If you have any questions, please feel free to
contact me. Scott.mazur@floridaea.org

From Scott Mazur to Everyone; 06:33 PM

https://www2.leoncountyfl.gov/ei/

https://www.leonschools.net/InClass

From Allison Wiman to Everyone: 06:44 PM

Big Bend AHEC, Allison Wiman, 850.321.7204.
awiman@bigbendahec.org

From Me to Allison Wiman: (Direct Message) 06:45 PM

can you make me the host

From Janie Register to Everyone: 07:01 PM

Thank you for this opportunity! Great information.

From Bridgid Shannon{she/her) to Everyone; 07:02 PM
Thank you!
From April Knight to Everyone: 07:.02 PM

Thank you everyone,
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